
 
 

 

Projecting an entrepreneurial idea 

 

Content (Syllabus outline): 

 

 Creativity as the foundation of innovation 

 Creativity and Entrepreneurship 

 Creative entrepreneurial culture 

 Analysing a company and its customers, and creative problem solving 

 Crowdfunding 

 Managing the innovative process 

 The importance of growing the business (the definition of growth, why some companies grow and 

some do not, the dynamic characteristics of firms), the importance of entrepreneurial growth 

companies and the national economy 

 Sources of firms growth (external environment, internal environment, barriers to growth) 

 Elements of entrepreneurial growth 

 Strategic planning for business growth 

 Entrepreneurial growth strategy 

 Models of business growth 

 Growth plan 

 Decisions in the early growth and in a mature growth  

 The definition of entrepreneurial harvest and termination of businesses 

 Unsuccessful growth, solving the crisis 

 

Objectives and competences: 

The main objective of the course is that students learn the fundamentals of design and planning the 

business and foundations of the company's growth as well. Growing companies are those that are 

particularly important for the economy and economic development of countries. However, the rapid growth 

of the company is a very high risk for the entrepreneur; many entrepreneurs desirous of growth make 

mistakes that can even threaten the existence of the company. Students will learn about the process of 

creativity and its importance for innovation in business. They will understand the impact of modern 

corporate culture and organizational climate. Students will learn about the state of the art of creative 

thinking techniques to better identify problems and solve them. Students will learn about the design of 

successful growth strategies and models of growth. Students of the course will analyse the selected 

company in terms of growth. 

Students will develop general competences: 

 ability to analyze, synthesize and predict the consequences of the solution and the company's 

growth and designing new business opportunities, 

 ability to apply knowledge in the field of growth in the practice, 

 ability to work independently and work in groups and take and take account of criticisms and 

comments, 

 autonomy in professional work and in making business decisions, 

  critical thinking ability, 

 ability to find and use information from various sources, 

 teamwork ability, 

 communication skills. 

 

 

Students will develop course - specific competences: 

 



 
 

 

 ability to effectively identify and creatively solve the problems, 

 ability to generate innovative business ideas 

 ability to observe consumers / customers and their habits and needs, 

 ability to solve concrete problems of practice, 

 planning a growing business, 

 managing and integrating the knowledge gained primarily in other compulsory courses 

(accounting, finance, marketing ...) and use these skills in a business environment, 

 ability to find new solutions for the growing company and advice in the field of entrepreneurship, 

 develop the skills and abilities in the use of knowledge in their own or a group project, which 

includes consideration of the growing business, 

 finding solutions for unsuccessful growth, 

 ability to use knowledge for the analysis of business practices, 

 knowledge of specific content and models of entrepreneurial growth, 

 developing innovative thinking to work on specific cases in practice. 

 

Intended learning outcomes: 

Knowledge and understanding: 

 

 understanding and acquiring the knowledge of techniques for analyzing the business environment 

and observing the customers, 

 understanding the effective use of innovative potential, 

 knowledge of methodologies for dealing with business and develop a strategy for the 

implementation of new ideas to address challenges (and / or problems) in a company, 

 knowing the definitions of growth and a fast-growing companies for economic development, 

 knowledge of strategies and models of growth, 

 knowledge of methodologies for the creation of new business ideas and design of a growing 

business, 

  familiarity with the failed company's growth, 

 the ability of critical analysing the very successful examples and of failed business enterprise as 

well, 

 knowledge of social media and their use for companies’ start and development  

 the ability to shape their own proposals for consultancy entrepreneur businesses for the purpose 

of improving the performance. 

 


