
 
 

 

Strategic management 

 

Content (Syllabus outline): 

 

 Introduction to strategic management 

 Organizational policy development 

 Long-term organizational policy 

 Middle-term organizational policy 

 Short-term organizational policy 

 Change management 

 

Objectives and competences: 

Students will develop general competences: 

 ability to analyse external and internal environment of the organization, 

 ability to project work, 

 Ability to work in a team, 

 be able to explain their own viewpoints and decisions, and take into account criticism and 

comments of colleagues, 

 ability to integrate knowledge from different areas 

 

Students will develop course - specific competences: 

 

 understanding the influence of globalisation processes on design and execution of organizational 

policy, 

 understanding the relationship among different elements of organizational policy from the system 

point of view, 

 understanding the limitation of the rational decision making for strategic thinking, 

 ability to design business plans. 

 

Intended learning outcomes: 

Knowledge and understanding: 

Student will: 

 understand the importance and role of influential stakeholders for the performance of the 

organization, 

 understand the difference between different approaches to creating organizational policy, 

 understand the role of management in the process of creating and executing organization policy, 

 be able to distinguish between linear, integrated and creative approach to organization policy 

development, 

 understand the importance of three dimensions of organizational policy models: the temporal, 

dynamic and substantive, 

 be able to use basic tools and methods of strategic analysis, 

 be able to differentiate between assets, capabilities and core capabilities of the organization, 

 understand the importance of organizational culture for its success, 

 understand the interaction between the culture of the organization and culture of external 

environment, 

 be able to create a company vision and mission statement, 

 be able to create organizational policy at corporate, business and funcional level, 



 
 

 

 be able to design organizational structure according to its specific circumstances,  

 understand different management systems,  

 understand the roles of key business processes for current and medium term performance of the 

organization, 

 understand the role of organizational processes and methods of analysing, 

 understand why changes are an integral part of the organization, 

 understand the difference between the normative, development and current policy in terms of 

variability, 

 know basic approaches to change management,   

 understand the reasons which prevent efficient and successful process of organizational change. 

 


