
 
 

 

COURSE SYLLABUS 

Course title: Project management 

 

  Content (Syllabus outline): 

1. Introduction to project management. 

2. Project life-cycle  

3. Project processes 

4. Organizational aspect of project management 

5. Time management 

6. Cost management 

7. Performance criteria of the project 

8. Leadership in a project environment 

9. Project communications 

10. Risk management 

 

 Objectives and competences: 

 

Students will develop general competences: 

 

 management of research methods and procedures and processes in the field of management, 

 autonomy in professional activities and ability to use knowledge in the field of project management in order to solve 

the problems, 

 ability to apply knowledge in the field of project management in practice, 

 work in groups and and take into account criticism and comments. 

 

Students will develop course - specific competences: 

 

ability to solve theoretical and practical professional problems with the use of 

 research methods and procedures, 

 the ability to form their own their own conclusion and ability to solve the problems, 

 understand the role and meaning of theoretical knowledge to solve concrete projects, 

 critical assessments of the established theory and acquired skills, 

 the application of knowledge in the field of project management in practice and ability to deal with selected issues. 

 

Intended learning outcomes: 

Knowledge and understanding: 

 

Students will:  

 understand the basic terminology and project definition, 

 perform an initial project feasibility study and analysis, 

 be able to explain the project life cycle, 

 be able to motivate project stakeholders in a positive way, 

 understand and actively supports project and organization mission an goals, 

 develop an awareness of the interdependence of processes in the transformation inputs into outcomes, 

 be able to develop a project plan, 

 be able to integrate the management of the project as a way control / plan changes, 

 be able to develop work breakdown structure and present each task, 

 be able to develop a fundamental elements of project management (PERT, CPM), 

 identify resources needed for successful project implementation, 

 demonstrate an ability to develop   basic indicators for cost controlling, 

 be able to identify which quality standards are useful for project management, 

 use tools and techniques to ensure the quality management, 

 be able to identify the human resources needed for the project team, 

 be able to develop the competencies of individuals and groups, 

 be able to define informations and way for communication for important stakeholder, 

 be able to relate performance information reporting, assessing progression and prognosis, 

 be able to make appropriate plans for risk management, 

 be able to use qualitative and quantitative risk analysis matrix. 

 

 

 


