
 

COURSE SYLLABUS 

 

Course title: Management of Creativity and Innovation 

 

ECTS: 9 

 

Programme: Management 

 

Content (Syllabus outline): 

 

The programme is designed for all who wish to get acquainted with the invention-innovation process 

and its management as well as apply innovative approaches at their daily activities. 

 

Within the introduction the participants will get acquainted with the need and conditions for new 

ways of thinking and innovative working, as required by today’s challenges in the society. 

The next part of the content is related to the management of the invention-innovation chain with 

the result - innovation. This process starts with the analysis of needs and opportunities. By applying 

the various methods we can create ideas and bring them to the phase of commercialisation or which 

indicates applicability/innovation. Besides the knowledge, skills and tools per se, the attendees will 

also get acquainted with the development of the appropriate innovation competencies; curiosity, 

creativity, courage, persistence, team work, vision and suchlike. 

The second part of the course is connected with the managerial aspects of the innovation process 

within the organisation; both in terms of systemic factors as well as the the catalysts of successful 

work. (vir: Kidds in scienc 

 Importance of innovation in modern society  

 Stages of invention-innovation process 

 identification of needs and opportunities 

 creative thinking 

 evaluation of ideas 

 Demonstration of the novelty 

 Protecting ideas and intellectual property 

 Management of innovation in the organization 

 systemic factors  

 catalysts of successful work 

 innovation competencies 

 

Objectives and competences: 

a 

Training for independent work on the development of innovation processes in the organization 

 

General competences:  

 ability of holistic thinking (systemic thinking),   

 ability to create solutions, critical analysis, synthesis, and anticipate solutions and consequences 

of phenomena in the field of knowledge management and innovation, 

 ability to apply knowledge and skills in practice, 

 Independence in professional work and in making business decisions, 

 skills in communication, 



 ability to advocate own viewpoints and ability to develop critical dialogue.    

 

Subject specific competences:S 

 ability to identify challenges and to create solutions, 

 ability to protect the know-how, 

 ability for the development and implementation of the inventions in praxis, 

 basic ability to commercialise inventions. 

 understanding of strategic aspects of innovation within the organisation 

 understanding, ability of benchmarking and comprehensive management of strategic and 

operative aspects of creativity, R&D, knowledge and innovation;  

 The ability to (self-) critical analysis, detection of systemic challenges, creative solution 

synthesis and forecasting the effects of phenomena in the field of subject.   

 

 

Intended learning outcomes: 

Knowledge and understanding: 

 

Student will: 

 understand the invention-innovation process get familiar with methods for implementation, 

 be able to connect theory, practical 

experience and acquired skills in identifying challenges, creative problem solving and 

invention realisation. In addition, he will understand and be able to manage the innovation 

process in the organization, 

 acquired the ability for creative reflection and judgment of the cause-effect sequence and 

analysis of the consequences of a decision regarding development and implementation of a 

novelty. 

 


