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The key challenges in the public sector are to find new ways to
operate horizontally between different levels of administration
and being prepared sudden changes. The purpose of this paper is
merging society in the development of customer-oriented hybrid
organization. Methodology is the literature review. Preparedness
is a process, which connects logistic society, its public, private and
the third sector organizations, and their operations with house-
holds and individuals. This paper presents a conceptual model
of hybrid management and applies it to the preparedness. The
management resulted in preparedness analysis and classification
system (pacs), which conduct transformational leadership, hy-
brid organization, and crowdsourcing to secure the overall value
chain. The pacs shed light to local hybridity and crowdsourcing
usage in preparedness. Crowdsourcing can be employed to pro-
vide resources before the incident, which will speed recovery. In-
troduced hybrid management is a significant contribution to the
logistic society and its preparedness.

Key words: crowdsourcing, hybrid management, joint
performance, preparedness

Introduction

Houston, we’ve had a problem here.
Apollo 13 moon flight
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The Topic of the Paper. According to the Hallberg Committee (2010),
the key challenge in the public sector is to find new ways to operate
horizontally between different levels of administration. The Munic-
ipal Development Foundation (Kunnallisalan kehittämissäätiö kaks

2013) in 2013 presented a survey’s results in which more than 2,000
Finnish local government decision-makers and municipal managers
have replied. Based on the responses, municipal management is one
of the main targets for development that are being prepared for sud-
den changes. The conclusion of the study was that municipalities
are weakly prepared for the changes. The most important starting
points for the development of municipal management are the oper-
ating environment, the management of change, and the tightening
of the economy.

The Problem Statement. On the other hand, strategies have been
made. Over 300 municipal councils have strategies and their annual
municipal sector’s action plans. Every year, the financial statements
state the situation of the municipalities divisions. Even the ‘Security
Strategy for Society’ (Ministry of Defence 2010) has been existing
several years. Juuti and Luoma (2009) outline that strategy is what
the organization wants, talking and doing about. Will and speech can
be found. According to kaks the problem is in strategy’s implemen-
tation. Therefore, there is a reason to believe that another, more vital
problem exists; implementation of the security strategy for society
has been lacking too.

The Problem to be Solved. It should be noted that in Finland every
taxpayer participate in financing the social system. As a secured
value chain management point of view, there is keen interest to know
the availability of services, for example facilities utilization, even in
exceptional circumstances. In order to secure value chain, this paper
develops security strategy execution. This is done by shedding light
on is peoples’ interest in preparedness, on how citizens could be a
part of the situation awareness in preparedness, and on a resource
as a part of a customer-oriented hybrid organization.

Methodology

The target organization is the Facilities Services Unit in the province
centre of South Ostrobothnia, Western Finland. The facilities, as all
other organization’s functions, are involved in fulfilling a customer
request (Chopra 2012; Russel and Taylor 2010). The Facilities Ser-
vices Unit is a security actor and a critical service in terms of soci-
ety’s vital functions. The study limitation is to secure the value chain
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table 1 Citizens’ Jury Statements

No. Title of proposal

1 Community’s strengthening

2 Development of citizens’ self-motivated activity

3 Improvement of self-preparedness

4 Attention to specific groups of the population

5 Electricity distribution major disruptions

6 Development of dissemination of preparedness knowledge

7 Official communic. development disorder, and in exceptional circumstances

8 Opening the role of the different authorities

9 Cyber security is for everyone – more networking and co-operation

10 Defence forces’ local defence concepts inspire confidence

11 The police must not become too distant in relation to citizens

12 Regional precautions notifications message via sms to mobile phones

13 ‘Lighter’ emergency number to use

14 Media accountability emphasis on social safety

15 Safety cultures strengthening

16 Confidence in the authorities is important – official communications timeliness

17 Municipal knowledge-based registry

18 Increase open nato issue discussion

19 Preventing young person’s exclusion

20 Personal data registers better management

of public owned by real estate user, from the point of view of the Fa-
cilities services unit’s operating environment and from the point of
view of the management of change.

The research is based on literature reviews and ongoing studies by
the authors. The corresponding author’s research is action research
(Lewin 1946; Kasanen, Lukka and Siitonen 1991), with a strong prag-
matic extract; what works, is true. Hence, the research approach is
inductive. Literature reviews approach the subject from the chosen
directions to secure value chain; to manage the demand chain, and
to manage the supply chain. The paper is divided in the same way,
and ends at the managerial implications and conclusion parts, which
connected these to secure customer’s value chain.

A wide preparedness exercise realized in the Tampere region,
western Finland in 2014. The exercise included the citizens’ per-
spective. Table 1 summarizes the Tampere regions Citizens’ Jury’s
Statements (University of Vaasa 2014). This study uses crowds as a
customer-orientation point of view to solve the problem.

The proposal sorting is based on the content analysis (Krippen-
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table 2 The Sorting and Classification Table

Customer-Oriented Value Chain

Customers Marketing,
Communications

Logistics,
Operations

Supplier
Network

2, 3, 15, 19 6, 7, 11, 14, 16 4, 5, 9, 12, 13, 17, 20 1, 8, 10, 18

Procurement Human Resource Technology Infrastructure

Manage Demand Chain Manage Supply Chain

Secure Customer’s Value Chain
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dorff 2004). Classification is based on the value chain (Porter 1985).
Table 2 presents the grouping method, which is utilized in securing
the customer’s value chain.

Research, Part 1 (2): Manage the Demand Chain

According to Ministry of Interior (2014), the valid legislation requires
Finnish municipalities to anticipate the disruptions. Ministry of So-
cial Affairs and Health (2014) underlines that the joint municipal
authority in the social welfare and health care region will be respon-
sible for ensuring that the residents in the region and others enti-
tled to use the services receive the services they need. The Ministry
of Environment (1999) instructs that the real estates and premises
must be kept constantly healthy and safe.

The task of the National Emergency Supply Agency (nesa) is to
promote and coordinate the preparedness of the authorities to steer
the country’s economy for crisis situations and serious disturbances.
The nesa (2014) reminds households that they have the obligation
to be prepared. Households are an integral part of the society and its
capabilities.

The Prime Minister’s Office (2011) states that as the operating
environment and threat scenarios change, preparedness must be
based on the broadest security thinking possible, that of compre-
hensive security, and on harnessing the resources of the whole
of society. In preparedness, better account should be taken of the
strong role played by the business sector and the significance of non-
governmental organizations. In securing the functions vital to soci-
ety, the commonly accepted and observed principles of the Finnish
society are mentioned in the ‘Security Strategy for Society’ (Ministry
of Defence 2010).

In accordance with the Emergency Powers Act (1552/2011, §12),
municipalities must ensure, by means of emergency plans, prior
preparation of emergency operations and other measures, that their
duties are performed with minimum disruption, including in emer-
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gency conditions. This is based on preparedness in the normal con-
ditions and by normal activities.

Learning from past experience and well-trained field operations
that key factors are, for example, armed forces and in humanitar-
ian logistics (Myyryläinen 2009). Defence forces’ dependence on so-
ciety during the normal time, or even the worst crisis, is very sig-
nificant. Civil society is particularly important for a logistic system,
which is in the last decade far partnering. For example, the Finnish
Air Force has been a part of this business days from the beginning.
What is critical to society, it is also critical to national defence. For
armed forces, it is much broader mutual synergy. The Finnish De-
fence Forces are itself a part of society (Hyytiäinen 2014).

Safran (2003) describes a strategic approach for disaster and
emergency assistance as a process which has three major phases:
prevention, transition and recovery. Preparedness and continuity
management standard (iso 22399) deviates a bit: prevention, re-
sponse, continuity and recovery. iso 22339 models (2007) are graphs
where operations level and time relates according to the incident
moment. The risk management model (iso 31000) has three periph-
erals as the ilo’s published ilo-osh 2001 system. A common fea-
ture of the systems is combining the continuous development in the
specified form of the processes, for example, internal and external
marketing.

Internal marketing refers to internal activities of an organization
and its aims for motivating operations, which have affection to the
customer. Brink and Berndt (2004) claim that an organization’s inter-
nal marketing is shared in eight parts, and all parts have connected
and are part of internal marketing. Internal customers include all
stakeholders, which are part of an organization that are, for exam-
ple, employees and distributors. Piercy (1994) argues that internal
customer satisfaction lies at the heart of all the endeavours of all
organizations.

Internal customer satisfaction is related directly to working con-
ditions and job satisfaction. A satisfied customer will tend to show
repeated behaviour to the advantage of the organization (Brink and
Berndt 2004). Service quality is a customer’s overall impression of
the relative of the organization and its products or services (Brink
and Berndt 2004).

Lings (1999) claims that internal marketing aims to ensure that
quality is progressively built into the product or service as it passes
through the company so that the external customer is also satisfied.
Thus, internal and external markets are connected and have there-
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fore affection to each other. Brink and Berndt (2004) highlight that
internal customer orientation means that the customer is the focus
of all attention on the activities in an organization.

Conduit and Mavondo (2001) argues that an internal customer ori-
entation should be part of an organizational culture, and guide the
attitudes and behaviours of organization members to deliver quality
to other employees. Internal customer orientation has critical affec-
tion on how an organization is providing products and services for
external customers and end users.

Job satisfaction has connections to other internal marketing ar-
eas, which are customer satisfaction and customer orientation (Brink
and Berndt 2004). Job satisfaction has significant impact on organi-
zational performance thanks to its ability to form a base for com-
petitive advantage, through improved service quality and decreased
costs (Huang and Rundle-Thiele 2014).

If an organization wants to provide high quality of products and
service, the employees needs to be satisfied with their work. Brink
and Berndt (2004) argue that employee motivation will in turn affect
the job satisfaction and the customer orientation of the employee.

Mishra and Sinha (2014) argue that motivation of employees is a
prerequisite for success of internal marketing. Thus, if employees
are not motivated, then the results may be weaker and therefore mo-
tivations of employees are in crucial role. Internal marketing is af-
fected by cooperation that takes place between the several functions
within an organization (Brink and Berndt 2004). Inter-functional co-
ordination and integration has therefore affection which product or
service end user receives.

Empowerment refers to the initiative that employees can show in
their job situation (Brink and Berndt 2004). Blanchard, Carlos, and
Randolph (1996) illustrate key that organizations can use to open
the knowledge, experience, power and motivation that people there
already have. The keys that managers can use are: information shar-
ing, cross-border autonomy creation and hierarchy replaced with
self-managed teams.

Marketing-like approach highlights how external customers are
treated and the way in which functions interact with each other
(Brink and Berndt 2004). Marketing-like approach can be seen as a
part of an organization’s crowdsourcing activities. Sivula and Kan-
tola (2014) argue that crowdsourcing can be utilized for gaining
knowledge about internal and external markets of an organization.

Primary and support activities of an organization can employ
crowdsourcing, for instance, for finding customer clusters (Sivula
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and Kantola 2014). Managers require knowledge about internal and
external crowd of an organization.

Crowdsourcing can be carried out, for instance, between differ-
ent departments, if an organization is large enough (Howe 2006).
Howe’s definition (2014) sheds light to crowdsourcing-based tasks.
Other crowdsourcing forms exist as well, which includes, for ex-
ample, crowdfunding. Sivula et al. (2014) argue that crowdsourcing
can be used effectively to provide knowledge for an organization’s
strategic planning and execution. These tasks can be divided in an
organization’s internal and external crowdsourcing activities. Inter-
nal crowdsourcing can be utilized to provide views of employees’
to managers. Internal crowdsourcing activities can be, for instance,
crowd value creation and strategy formulation with an organization’s
internal crowd (Sivula et al. 2014). External crowdsourcing activities
include scanning the weak signals, finding new markets, and product
or service definition (Sivula et al. 2014). Commonly crowdsourcing is
implemented through cloud services. Cloud services are not neces-
sary in crowdsourcing and other connectivity types can be utilized
for crowdsourcing as well (Sivula and Kantola 2014).

Research, Part 2 (2): Manage the Supply Chain

The municipality of Nokia’s Water disaster-case in the Tampere re-
gion (2007) showed that municipal preparedness must be seen in
relation to the rapidly emerging joint organizations, cost-effective
network’s structures and joint obligations. After the incident, there
have been proposals that preparedness allows municipalities to de-
velop their processes (Nurmi 2009). In order to achieve wider objec-
tives as in total quality management, preparedness training should
be based on recognizing contingency factors (Tuomi 2012).

The environmental changes to create at least two kinds of de-
mands for the managers. First, there are internal demands to mea-
sure their transformational leadership factors to recognize oppor-
tunities in the service network. Managers need information about
how to identify types of partner organizations and how to develop
dynamic capabilities in their network. Secondly, external people-
perspective needs attention too.

Juntunen, Nurmi and Stenvall (2009) emphasize the basic munic-
ipal tasks and preparedness convergence so that the preparedness
and security management are a natural part of the municipality’s
core business. The problem is in strategy implementation. There is a
need for effective operations strategy, which could be more accurate
than execution of an annual municipal sector’s action plan.
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The competence of the local authorities, and their preparedness
planning, face a growing challenge. From the strategy implemen-
tation point of view, the customer relationship management have a
significant role to improve the vertical and horizontal integration
(Chopra 2012; Russel and Taylor 2010). The networks’ joint per-
formance varies, which challenges the equality of the municipalities.
Evacuations and temporary evading manoeuvre planning should be
extended beyond municipal boundaries. Common training can be
used in ready-made, tried and tested models.

According to Barney (1991), a sustainable competitive advantage
(sca) is the prolonged benefit of implementing some unique value-
creating strategy not simultaneously being implemented by any cur-
rent or potential competitors along with the inability to duplicate the
benefits of this strategy. A new model approach in order to under-
stand the value-added processes comprised of dyadic and network
inter-firm activities, which foster each firm’s sca. By combining re-
sources in unique and enduring ways, organizations can collectively
focus on learning how to coordinate all employees’ efforts in order
to facilitate growth of specific core competencies.

By maintaining and developing capabilities, it is possible to pre-
pare for the management of disturbances. The previous papers (Vor-
nanen, Takala, and Liu 2013; Vornanen and Takala 2014) presented
an analytical model of transformational leadership (Takala, Kukkola,
and Pennanen 2008) utilization in a public sector’s organization and
the results of usage. This calculation method (Liu and Takala 2010) is
used in this context to provide a network of actors from the manage-
ment point of view, what appears to be the decision-making ability.

Data, information and knowledge have become valuable resources
for societies, organizations, actors and governments of all kinds.
Many organizations have recognized the importance of data that
is accumulated over time and seek ways to increase its value. Hence,
the need for both organizations and government agencies to gen-
erate, to collect and to utilize the data in public and private sector
activities is increasing (Syväjärvi et al. 2009).

All disturbances occur in the municipalities. Therefore, an impor-
tant task is to prepare for disruptions. One of the most important
public services is technical infrastructure. Maintenance is to keep
them useful in all situations. The municipally owned buildings are
critically important for regions. They form a cross-border service
network. Crowdsourcing could be a useful tool in strategic imple-
mentation, for instance, providing knowledge about the customer
needs (Sivula et al. 2014).
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The probability increases to face the crisis. Buildings’ renova-
tion debt is up to a tenth of the entire building stock worth C 350
billion (Confederation of Finnish Construction Industries rt 2014).
Untreated repair debt leads, for example, indoor climate problems,
which directly affect the utilization rate of building and building al-
ternative use opportunities.

Vornanen (2013) underlines cross-border interoperability and op-
erational flexibility. Unlike larger cities, smaller municipalities do
not have alternative locations for the services, if their critical as-
sets are run down. Municipalities need in this case common and ex-
tra efforts. The need for broader situational and resource-awareness
is obvious. Premises usefulness and utilization rates for alternative
purposes are needed for steering ability. It is particularly important
to identify in advance, of the organization and its partners the ability
to operate under different conditions.

Even though vandalism and terrorist attacks against the techni-
cal infrastructure, there is a new thought-provoking threat, which
employs preparedness experts overseas. A growing part of the tech-
nical infrastructure of the local monitoring devices will be connected
to the web by the cost-effectiveness requirement. Therefore, distur-
bances spectrum is getting wider. Limnéll (2014) warns cyber secu-
rity should be everywhere and always in mind when planning any
digital solutions. The cyber threats underline the significance of hy-
brid management in preparedness.

Hyyryläinen and Viinamäki (2011) argue that the key benefits of
the hybrid organizations, which are situated between the public and
private ones, relate to a market, culture, governance and perform-
ance – again, the key challenges of hybrids are an unambiguity of
value-based, absence of clear goals, difficulties to use rewards, diffi-
culties in establishing a new identity. Originally, Miller (2001) intro-
duced the framework of hybrid management to explain the activi-
ties of boundary organizations in the more complex, contingent, and
contested settings of global politics.

Wehrens, Bekker, and Bal (2014) argue that hybrid management
strategies may be used by different groups or at different moments,
may reinforce or contradict each other, and may be more or less ef-
fective at different points in time.

According to nato (2014), the implementation of nato’s contribu-
tion to a comprehensive approach is a permanent feature of the Al-
liance’s work. nato is working to make improvements in several key
areas of work, including the planning and conduct of operations;
lessons learned, training, education and exercises; cooperation with
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table 3 Integrity of Hybrid Organization
↓ Threats Threats which primarily affect the state, society and population

Threats which primarily affect the households and individuals

→ Value Chain →
Hybrid

organizations
Hybrid Management Performance-

rel. benefits

Third-sector
organizations

Culture-rel.
benefits

Market-rel.
organizations

Planning and
conduct of
operations

Lessons lear-
ned, training,
education and

exercises

Enhancing
cooperation

with external
actors

Crowdsourcing
and communi-

cation
Market-rel.

benefits

Local public
organizations

Governance-
rel. benefits

Suppliers Input-Process-Output Customer
satisfaction

A
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it

y,
V
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→

external actors; and public messaging. As the literature reviews and
table 1 sheds light, there is a need for common resource-awareness
and operationalizing network resources (Vuorinen et al. 2006). The
hybrid organizations’ operations strategy should produce actions in
such a way that the impact of the incident on the cause, be able to
minimize – and vice versa – preparatory efforts to obtain the maxi-
mum benefit from vertical integration.

Table 3 conducts the research parts 1 and 2. This is done by sipoc-
value chain, which works, for example, with external and internal
customer identification (Kearns and Nadler 1992). Table 3 is a tool
for reinventing society as a coopetitive (Ritala 2010) nation to pre-
serve its affluent nature.

Managerial Implications

This section highlights the Hybrid management, which the authors
of the paper propose. This paper presents a model for hybrid man-
agement – aiming to expand customer relationship management –
and sheds light for opportunity of crowdsourcing between the stake-
holders to provide joint performance. Management in hybrid organi-
zation is constructed with public and private actors, which contribute
knowledge and other assets to provide preparedness in-depth. The
key managerial implication for hybrid management in preparedness
is the model of preparedness analysis and classification system (ta-
ble 4).

The management of a hybrid organization could be based on cloud
services, which are acting as an interface between the actors. The
pacs model aims at the continuous development of a joint perform-
ance, which contributing to the preparedness and securing the value
chain. The pacs model can be implemented locally in augmented re-
ality by a cloud service and mobile devices. Thus, a hybrid organiza-
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table 4 The Preparedness Analysis and Classification System (pacs)
Transformational Leadership Hybrid Organization Crowdsourcing

Data Gathering Inter-Func. Co-Ordin. and Integ. Knowledge Gathering

Data Analysis Employee Motivation Task Defining

Risk level Calculations Job Satisfaction Specified Resource Allocation

Resource Levelling Customer Orientation Task Population

Presenting Results Service Quality Coordination

Discussion Customer Satisfaction EvaluationC
it

iz
en

Id
en

ti
fi

ca
ti

on

C
it

iz
en

Id
en

ti
fi

ca
ti

on

Benchmarking

Public-Private-People Co-Opetitive

Joint Performance before, during and after an incident

tion is reborn in a variety of training scenarios and simulations. The
system requires login with citizen identification, and then convert all
actors into hybrid organization’s customers.

Citizens are part of the crowd and they are managed through
crowdsourcing methodologies. Crowdsourcing can be utilized widely
in the context of preparedness and activities can be connected to
public and private organizations. Therefore, public and private orga-
nizations and citizens are hybrid managed for joint vision and per-
formance.

First and most important asset is knowledge about the resources
and people who could act during the threat situation. Such resources
are, for example, knowledge of the persons, devices and vehicles.

Crowdsourcing provides a method for connecting to all citizens in
a specific local area. Information is provided by citizens and it can
use for developing the processes of preparedness to set tasks more
focused. Knowledge gathering, however, is not enough because tasks
require definition for threat situations.

Tasks are defined by public and private organizations, which are
acting as a leader in threat situation. These tasks are based on the
knowledge, which has been collected earlier of the resources which
crowd could provide in threat situation. Crowdsourcing should ex-
tend public and private organizations resource needs and critical
activities needs to be achieved by public and private organizations.
However, the crowd can be part of critical activities as well.

During the knowledge-gathering crowd express its resources.
These resources can be allocated in threat situation and use them
as a part of the process. On the other hand, resources are not nec-
essarily available, and this should be considered when allocating
resources. There can be, however, multiple kinds of resources avail-
able for the specific threat situation. This can be, for instance, dif-
ferent kind of vehicles to support for rescue operation. Tasks need
to be populated when the threat situation occurs.
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Moreover, tasks need to have several owners to be more definite
about that all tasks have achieved. Crowdsourced task can be mi-
nor or major based on results, which are assumed to achieve. On the
other hand, most critical tasks need to have public or private organi-
zation’s owner, but can be supported by the crowd. When tasks are
populated they need coordination for achievement.

Coordination can be implemented via cloud-based system utiliz-
ing modern technologies, for instance, mobile technologies. Cloud is
a rapid communication channel between actors, which may include
multiple user interfaces. Coordination of the crowd is achieved by
public or private organizations, which are responsible for the oper-
ation. Crowd provides knowledge among other resources for opera-
tion, but is acting as a crowd worker role in threat situation.

Therefore, management of crowd workers is required during the
operation. Every activity conducted by a crowd worker needs to be
evaluated. Evaluation should be implemented by different parties,
which are involved in the operation. Thus, public and private orga-
nizations, among the crowd are required for evaluating themselves
and other parties as well. This knowledge gained can be utilized in
the future for developing the preparedness and provide more effec-
tive services in the future.

Transformational leadership calculations were presented in an
earlier research paper of the corresponding author (Vornanen 2013;
2014). The paper developed the preparedness in the target orga-
nization by strategy’s resource-based identification for implement-
ing sustainable competitive advantages to the public sector’s man-
agement system. The research methods used are a case study and
surveys, which were connected by the analytical hierarchy process
based form and two senses and respond (s&r) based forms. The lon-
gitudinal data from the surveys were collected in two phases and
analyzed with the balanced critical factor index method and trans-
formational leadership indexes (tli) with technology levels (Takala
2005; Nissinen 2001). The bcfi & tli method identifies and clari-
fies the unit’s development and risk factors. According to Liu (2010)
during the process of sense and respond, it is important to develop
an operational strategy adjustment system by utilizing critical fac-
tor evaluation. Presented hybrid management provides sustainable
competitive advantage as illustrated in figure 1.

The process adaptive loop is based on the pdca-quality cycle
(Haeckel 1999), which is a scalable managerial framework for the
ability to adopt improvement (Bradley and Nolan 1998). With the
help of real-time sensors, organizations can constantly research
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figure 1 The Hybrid Management Cycle

what kind of actions interest groups has and after that try to re-
act those needs. Organizations have to be flexible and react to the
changes happening in the environment as an opportunity and as
well as a threat. This means that processes have to be able to learn
from the environment, as a linear sense and respond strategically.

All management activities are in key role and provide important
assets in the hybrid management. Continuous development of these
three partitions are based on the benchmarking. This aims at sus-
tainable development in Public-Private-People Co-Opetitive. Sev-
eral advantages can be foreseen, as cost reductions, resources’ com-
plementarity and technological transfer.

Conclusion

This conceptual paper introduced hybrid management in prepared-
ness, and the preparedness analysis and classification system (pacs).
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Hybrid management consists of multiple organizations and it is a
strategically significant cooperative model, which can employ trans-
formational leadership with technology levels and crowdsourcing in
strategic planning and execution to improve joint performance.

Crowdsourcing provides knowledge and resources for public and
private actors in incident situation. This paper introduced six-phase
crowdsourcing process in the hybrid management. Phases are knowl-
edge gathering, task defining, specified resource allocation, task
population, coordination and evaluation. Every phase has key role
in crowdsourcing in preparedness and during incident situation. Al-
though the national service bus and the pacs cloud service are still
in the plan, both provide a new research field for strategy imple-
mentation. pacs is a central point for crowdsourcing in the hybrid
management model. Moreover, ownership and roles in pacs cloud
service should be clarified before cloud service implementation.

The study limitation is to secure the value chain of real estate, from
the facilities services unit’s operating environment and the manage-
ment of change point of view. To end up with, the extended model
of hybrid management is a scalable solution, which connects to the
macro and micro levels to hybrid organization’s objectives, and its re-
sources. By doing it in the different states of the incident, the model
speeds up the recovery of the entire society.

The scientific contribution of the paper is the customer-oriented
value chain securing by the strategy implementation. The soci-
etal security standard guidelines preparedness as an xy graph. In-
troduced hybrid management pdca-like model is strategically and
practically a significant contribution.

The subject for further research shall be: Any small country, lim-
ited resources on preparedness is considered as a whole – does the
hybrid organization and management of hybrid meet this require-
ment?
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